Town of Roachdale
Roachdale Community Building; 204 N Indiana Street, Roachdale, IN 46172
Town Council
Speciat Meeting Minutes
February 3, 2026 6:30 p.m.

The Roachdale Town Council held a special meeting on Tuesday, February 3, 2026 6:30 p.m. at the
Roachdale Community Building, 204 N Indiana Street, Roachdale, Indiana.

President Amanda Newcomer called the meeting to order after recognizing that the agenda was
posted pursuant to the indiana Open Door Law and that a quorum was present. President Amanda
Newcomer stated that the meeting is being livestreamed and would be available on the Town
website and YouTube.

Council Members Present: Amanda Newcomer, Zach Bowers, Paul Wireman
Councit Members Absent: None

Also Present: Clerk-Treasurer

Guests present: Dustin Whalen, Mike Kleinpeter, Dossan Lamb, Eric Smith

1. Stormwater Project

A. Preliminary Contract
Motion by Zach Bowers, second by Paul Wireman, vote unanimous, to approve the HWC
Memorandum of Agreement for Engineering Services in the amount of $4,500.

B. OCRATIimeline- Mike Kleinpeter, Kleinpeter Consulting, presented and discussed the
OCRA Construction Grant Timeline for Round 1-2026 for the project and stated the
proposal must be 95% complete by March 27, 2026.

President Amanda Newcomer asked if HWC would have any issues meeting the timeline
and Eric Smith stated that they would not.
Mike Kleinpeter stated that HWC has worked on multiple projects before.

2. Old Business
A. Ordinance 02-2026 An Ordinance for Collecting Debt Owed to Town.

President Amanda Newcomer presented and read Ordinance 02-2026 An Ordinance for
Collecting Debt Owed to Town.
Motion by Zach Bowers, Paul Wireman second, vote unanimous, to approve Ordinance 02-
2026 on 1* reading. _
Motion by Zach Bowers, second by Paul Wireman, vote unanimous, to suspend rules of 2™
and 3" readings and to pass Ordinance 02-2026 on second and 3% readings.

3. New Business
A. Town Marshal Position - President Amanda Newcomer stated that the Council had
received notice from Marshal Adrian Lepine that his last day would be February 8, 2026.
Motion by Zach Bowers, second by Paul Wireman, vote unanimous, to accept Marshal
Adrian Lepine’s resignation effective February 8, 2026.




Motion by Zach Bowers to amend his motion to include motion to pay out vacation time
only with Marshal Lepine’s final pay, motion seconded by Paul Wireman, vote unanimous.

Motion by President Amanda Newcomer, second by Zach Bowers, vote unanimous, to
keep Adrian Lepine on as an unpaid reserve.

B. Cole Long Gas Certification - President Amanda Newcomer stated Cole Long passed his
gas certification on February 2, 2026.
Motion by President Amanda Newcomer, second Paul Wireman, vote unanimous, to pay
$1extra an hour with hours effective February 2, 2026 for his gas certification.

4. Hems from Clerk Treasurer
There were no items from the Clerk Treasurer

5. Items from Council Members
There were no items from Council members.

Motion by President Amanda Newcomer, second by Paul Wireman, vote unanimous, to adjourn
the meeting at 7:10 p.m.
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