Town of Roachdale
Roachdale Community Building, 204 N Indiana Street, Roachdale, IN 46172
Town Council
Special Meeting Minutes
December 4, 2025 6:30 p.m.

The Roachdale Town Council held a special meeting on Thursday, December 4, 2025, 6:30 p.m. at the
Roachdale Community Building, 204 N Indiana Street, Roachdale, Indiana.

President Zach Bowers called the meeting to order after recognizing that the agenda was posted
pursuant to the Indiana Open Door Law and that a quorum was present. President Zach Bowers stated
that the meeting is being livestreamed and would be available on the Town website and YouTube.

Council Members Present: Zach Bowers, Amanda Newcomer, Paul Wireman
Council Members Absent: None

Also Present: Clerk-Treasurer, Maintenance Operations Coordinator

Guests present: Jordan Mueller, Matt Henricks, Dossan Lamb, Mike Kleinpeter

1. Old Business
A. Stormwater Project
President Zach Bowers opened the meeting and introduced Mike Kleinpeter, Kleinpeter
Consulting, who presented the OCRA Construction Grant Timeline Round 1 -2026. Mike
Kleinpeter stated that the OCRA calendar is not posted yet but the best guess based on previous
years is that the proposal must be 95% completed by March 2026.
Mike Kleinpeter stated that RFPs had been sent to 5 engineering firms, and they are due back by
January 7, 2026. He recommends that the Council schedule a Special Meeting January 12" and
hire an engineer for the project at their January 15" Council Meeting.
Mike Kleinpeter stated that the Town will have to have an environmental review done which will
cost 55,000 and can be approved at the December 18" Counci meeting.

Motion by President Zach Bowers, second by Paul Wireman, vote unanimous, to adjourn the Special
Meeting at 6:58 p.m.
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