Town of Roachdale
Roachdale Community Building, 204 N indiana Street, Roachdale, IN 46172
Town Council
Special Meeting Minutes
December 30, 2024 6:30 p.m.

The Roachdale Town Council held a special meeting on Monday, December 30, 2024, 6:51 p.m. at the
Roachdale Community Building, 204 N Indiana Street, Roachdale, Indiana.

President Zach Bowers called the meeting to order after recognizing that the agenda was posted
pursuant to the Indiana Open Door Law and that a guorum was present.

Council Members Present: Zach Bowers, Amanda Newcomer, Paul Wireman
Council Members Absent: None

Clerk-Treasurer

Guests present: None

1. Oid Business

A. Police Vehicles - President Zach Bowers stated JTN is working on a quote for upfitting the
second 2024 Tahoe with lights and other associated equipment but it is not yet finalized.
Interim Marshal Tash stated that it should be available within the next week and will be
cheaper than the quote that was approved for the first Tahoe in the amount of $21,442.70
due to the second vehicle not having any associated K9 equipment.
Motion by President Zach Bowers, second by Paul Wireman, vote unanimous, to approve
JTN to complete the upfitting of the second Tahoe, in an amount not to exceed $21,442.80,
pending receipt of the official quote.
President Zach presented a quote from Shadow Graphix in the amount of $710 per vehicle
with a note that it is a rough estimate with a 10% margin with final cost depending on
measurements of vehicle. President Zach Bowers stated that Interim Marshal Tash stated
that Detailed Dreams would undercut the quote but wanted 50% upfront and 50% at
completion and the Council did not agree to that.
Motion by President Zach Bowers, second by Paul Wireman, vote unanimous, to approve
the quote from Shadow Graphix at an amount not to exceed $1600 for both vehicles.
Amanda Newcomer asked if the Tahoe is back and Debbie stated it will be picked up next
week. Paul Wireman asked if the light bar was ready and Debbie stated that it was.

B. 2025 Salary Ordinance - President Zach Bowers stated that as part of the 2025 Salary
Ordinance all employees that worked in 2024 would be receiving a honus.
President Zach Bowers stated that starting today Bryson Tash will go back to $25 per hour.,
Motion by Paul Wireman, second by Amanda Newcomer, Zach Bowers against, motion
passed, to approve Salary Ordinance 2024 as presented.
President Zach Bowers asked for Debbie to do a roll call vote for the 2024 Salary Ordinance.
Debbie asked for the roll calt on the 2024 Salary Ordinance President Zach Bowers no, Paul
Wireman yes, Amanda Newcomer yes.




2. Clerk- Treasurer Items ~ Debbie stated that there is still a problem with an odor in the
Community Building and she continues to have a concern with the lift station and will ask Troy
Elless for his opinion. Debbie reported that Trane has indicated that the issue with the furnace
in the large room at the Community Building is due to an issue with Duke so they are going to be

contacted about the issue.

3. Council Member ltems
President Zach Bowers — No items.
Amanda Newcomer — No items.
Paul Wireman- No items.

Motion by President Zach Bowers, second by Paul Wireman, vote unanimous, to adjourn the Special

Meeting at 7:19 p.m.
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